¢ WEST

solutions

From digital mess to
scalable operations

Partnership that makes the difference
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Most digital risks start in the gaps:

Good products slow down No shared flow - more manual Too many handoffs.
on unstable foundations. work, more gaps. No one owns the full flow.

So software problems have not only tech roots -
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Technology only works when 2§ more tools do not fix weak architecture

the foundation is right o
2% more dashboards do not create shared visibility

2 more automation does not solve unstable workflows

Al on top of chaos usually aplifies it

Architecture, ownership, and delivery have to work together -
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What makes West Solutions delivery different?

J Full ownership ‘/ Mature delivery

One team accountable end to end Less ambiguity, better coordination, faster flow
‘/ Proactive mindset ‘/ Execution you can trust

We spot issues early and act before they grow Reliable delivery, even in complex settings

This is where technical expertise meets operational clarity->
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Products with many stakeholders, Deep experience in sectors where
systems, and constraints. confidentiality, auditability, and trust
are non-negotiable.

Proven delivery In
regulated environments

Compliance is integrated into the
workflow, not treated as an
afterthought.

Stable releases for high-stakes
systems.

We speak the language of governance, security, and predictability >
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How we take pressure off your team
Full cycle product work Design and development move in one direction
Project management with real ownership Better alignment, faster decisions, less delivery hassle
Consulting that brings clarity You see the right next move before time is wasted
Reliable day-to-day support Your team carries less delivery headache

We handle the complexity, so you can focus on the business =



Strategic partnerships under formal governance

Trust is built through long-term performance.

Openup Platform v  Solutions v Impact v Resources v @ EN v 4

Support employees to
thrive at work and
beyond

The accessible platform for mental well-being. For employees, Dealing with work pressure

. s T Session « Jun 22
managers, and their families. One place to strengthen your e TERpEEESRE

teams, build resilience, and boost engagement. ’
sterclass + 45 min

@ 11Coaching :2: Webinars [JA Self-directed learning

4
ifemo Call +31 20 244 4888
J Rated 4.8 on GO gle

OpenUp (Amsterdam)

Master Services Agreement since 2021. Acting as a technical
backbone for civic tech infrastructure.
5+ years of continuous delivery.
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Start Your Learning Journey Today

Explore all available courses and find the right learning path for your goals.

5 courses found
. Sustainability
Public Value Management & ESG
Reporting
Vincent Zimmex, Veronica Celis
e — Vergara
Hzchschule A VALUMIA
Bremerhaven N2
Public Value Sustainability Management &
This course equips impact entrepreneurs with the mindset Environment, Social, Governance (ESG)
and tools to understand, measure, communicate, and Reporting

leverage Public Value. It emphasizes why Public Value... “If we have any hope of a thriving planet—much less a
thriving business—50 years from now, it is going to take all of
us doing what we can with the resources we have." - Yvon...

6 modules 2h 4m 4 modules 1h 29m

Public Value Academy (Berlin)

Impact Measurement
& Management
(IMM)

Jonas Eathy ‘ ;
PHI
NEO

Impact Measurement & Management
(IMM)
Develop a clear understanding of your target group, build a

solid impact logic, and set concrete goals. Learn to define
meaningful indicators , use data effectively, and communica...

5 modules Th 2m

Full lifecycle management of secure educational infrastructure.

Trusted with protected content delivery.


https://openup.com/
https://lms.publicvalueacademy.com/
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Strategic partnerships under formal governance

We don't just sign contracts, we sustain operations.

wirsindhandwerk.de w 2] =

Profile Completion Status Public Value Academy Die Empfehlungsplattform flr das Handwerk Bewerten  Anmelden Menii Handwel‘ker bewerten

2 of 4 completed

() Startup Basics 100%

>

Add essential details about your startup to build your core profile.

Die #1 Bewertungsplattform fur

() Problem & Solution 100%
4o
Describe the challenges you solve and your proposed solutions. das d eutsch e H a ndwerk ’
(9 Finance & Call to Action 94%
N ) Learn how to build with purpose. Access guides, courses, Mit wirsindhandwerk verwandelst du zufriedene Kunden in
Track your financial overview and see recommended next steps. : : :
and best practices on measuring, managing, and &
- icativiont i messbaren Erfolg. Authentische Bewertungen erhéhen deine =
(® Team & Partners o communicating impact effectively. g g
Introduce your team members and key partners supporting your startup. Start learning Sichtbarkeit, bringen mehr Auftrdge und machen deinen
Betrieb zur ersten Adresse fiir qualifizierte Fachkrafte.
fair.ehrlich.wertschatzend
Problem & Solution Add information Key Targets Add information
Mehr erfahren
Problem: Outcome Goals:
Period products are not readily available and are surrounded by taboos, leading to discomfort and = With our impact business model Group 2 (impact target group), will change (change).
hygiene issues. « With our impact business model With our impact business model target group (impact target
group), will change (change). (impact target group), will (change).
Key Metrics: « With our impact business model With our impact business model target (impact target group), Bekannt aus

« 86% have unexpectedly gotten their period during everyday life will change (change). {impact target group), will (change).

* 76% have already had to improvise with toilet paper in such situations

s 43% feel uncomfortable or stressed

o 34% feel frustrated kdf;s

* 85% are not satisfied with the availability of period products in everyday life.

Solution: )4 Hallo, konnen wir dir helfer

Period Product Dispenser Regular product deliveries Visible certification as a period-friendly

space 10% of donations go to social organisations .
g : g g Aktuelle Bewertungen auf wirsindhandwerk.de

Inluma Impact Platform (Berlin) wirsindhandwerk.de (Konstanz)

End-to-end delivery of complex role-based access control system and Modern stack management (React/Java) with a 100% on-time delivery
DevOps. Formally recommended by Public Value Hub. track record across every sprint.


https://inluma.com/
https://www.wirsindhandwerk.de/

Start with technical diagnostic,
continue with full partnership

A diagnostic engagement to turn uncertainty
Into a roadmap

Week 1 - Audit the baseline

We map your request-to-delivery flow.
A clear 1-page operational map

Week 2 - Identify friction

We pinpoint where handoffs and data gaps create
hidden costs.
Friction map with priorities

Week 3 - Define the next move

We align ownership, priorities, and technical
direction
An investment-ready execution plan.

A simple first step before a bigger commitment >
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Let's talk about how we can
support your business growth

From product work to delivery support, we help
teams move with more clarity and less
operational weight.

Contactusat ¢ WEST

Our website: S O | u t | O n S


mailto:info@wwwest.solutions
https://wwwest.solutions/

