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Al Risk Management Checklist

Protect Your Business: Assess and Mitigate Al Risks Effectively

Introduction

This comprehensive Al Risk Management Checklist is designed for company owners to
evaluate their applications and Al tools. By systematically reviewing each area, you can
identify potential risks and implement mitigation strategies, ensuring your Al initiatives
are secure, compliant, and aligned with best practices.

Instructions

* Download and Print: Save this checklist and print it out for ease of use.

* Review Each Section: Review each item carefully, marking “Yes” if it applies or
“Action Needed” if it requires attention.

+ Gather Evidence: Where applicable, note any supporting documents or
evidence.

* Develop an Action Plan: For items marked “Action Needed,” plan steps to
address them.

+ Consult Experts: Consider seeking professional assistance to implement
necessary controls and improvements.
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Section 1: Leadership and Governance

1.1 Leadership Commitment
* 1.1.1: Has top management demonstrated commitment to Al risk management?
« [ Yes [J Action Needed
* 1.1.2: Are Al objectives aligned with business goals?

e [ Yes [] Action Needed

1.2 Policies and Procedures
* 1.2.1: Are there documented policies addressing Al use and security?
+ [ Yes [J Action Needed
* 1.2.2: Have these policies been communicated to all employees?

e [ Yes [] Action Needed

Section 2: Risk Assessment and Management

2.1 Risk Identification
+ 2.1.1: Have all Al assets (software, data, models) been identified?
« [ Yes [J Action Needed
* 2.1.2: Are potential Al-related threats and vulnerabilities documented?

« [ Yes [ Action Needed

2.2 Risk Analysis and Evaluation

» 2.2.1: Have risks been analyzed for potential impact and likelihood?
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* [ Yes L] Action Needed
» 2.2.2: Are risks prioritized based on their severity?

« [ Yes [ Action Needed

2.3 Risk Treatment
+ 2.3.1: Is there a risk treatment plan in place for Al risks?
« [ Yes ] Action Needed
+ 2.3.2: Are controls implemented to mitigate identified risks?

« [ Yes [ Action Needed

Section 3: Data Security and Privacy

3.1 Data Protection
* 3.1.1: Are data protection policies established for Al data?
« [ Yes [J Action Needed
* 3.1.2: Is sensitive data encrypted at rest and in transit?

e [ Yes [] Action Needed

3.2 Privacy Compliance

* 3.2.1: Does the Al application comply with relevant data privacy laws (e.g.,
GDPR)?

* [ Yes [ Action Needed
» 3.2.2: Is personal data anonymized or pseudonymized where appropriate?

« [ Yes [ Action Needed
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Section 4: Secure Development Practices

4.1 Development Standards
* 4.1.1: Are secure coding practices followed in Al development?
* [ Yes L] Action Needed
* 4.1.2: Are developers trained in Al security best practices?

e [ Yes [ Action Needed

4.2 Testing and Validation
* 4.2.1: Is the Al system regularly tested for vulnerabilities?
* [ Yes ] Action Needed
* 4.2.2: Are there procedures for code reviews and quality assurance?

« [ Yes [ Action Needed
Section 5: Access Control

5.1 User Access Management
* 5.1.1: Are user accounts for Al systems managed securely?
* [ Yes L] Action Needed
* 5.1.2: Is multi-factor authentication implemented?

« [ Yes [ Action Needed
5.2 Role-Based Access

+ 5.2.1: Are access rights assigned based on roles and responsibilities?
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« [ Yes [ Action Needed
» 5.2.2: Are access rights reviewed and updated regularly?

« [ Yes [ Action Needed
Section 6: Third-Party Management

6.1 Vendor Assessment
* 6.1.1: Are third-party Al providers evaluated for security compliance?
* [ Yes L] Action Needed
* 6.1.2: Do contracts include data protection and security clauses?

« [ Yes [ Action Needed

6.2 Ongoing Monitoring
* 6.2.1: Is the performance and security of third-party services monitored?
* [ Yes [ Action Needed

* 6.2.2: Are there contingency plans if a third-party provider fails to meet
obligations?

« [ Yes [ Action Needed

Section 7: Incident Response and Business Continuity

7.1 Incident Management
+ 7.1.1: Is there an incident response plan for Al-related security events?
* [J Yes [ Action Needed

* 7.1.2: Are employees trained to recognize and report incidents?
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[ Yes [ Action Needed
7.2 Business Continuity

* 7.2.1: Does the business continuity plan include Al systems?
* [ Yes [ Action Needed
» 7.2.2: Are backups and recovery procedures tested regularly?

« [ Yes [ Action Needed

Section 8: Compliance and Legal Requirements

8.1 Regulatory Compliance
+ 8.1.1: Is the Al application compliant with applicable laws and regulations?
* [ Yes ] Action Needed
+ 8.1.2: Are there processes to stay updated on regulatory changes?

. [] Yes [ Action Needed

8.2 Ethical Considerations
* 8.2.1: Are ethical guidelines established for Al use?
« [ Yes ] Action Needed
* 8.2.2: Is the Al system assessed for biases and fairness?

[ Yes [ Action Needed

Section 9: Employee Awareness and Training

9.1 Training Programs
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* 9.1.1: Are regular training sessions conducted on Al risks and security?
* [ Yes L] Action Needed
* 9.1.2: Do employees understand their roles in maintaining Al security?

« [ Yes [ Action Needed

9.2 Security Culture
* 9.2.1: Is there a culture that encourages reporting security concerns?
* [ Yes L] Action Needed
+ 9.2.2: Are successes in security and compliance recognized and rewarded?

« [ Yes [ Action Needed

Section 10: Monitoring and Continuous Improvement

10.1 Monitoring
* 10.1.1: Are Al systems continuously monitored for security incidents?
« [ Yes [J Action Needed
* 10.1.2: Are logs and audit trails maintained securely?

e« [ Yes [ Action Needed

10.2 Improvement Processes
* 10.2.1: Is there a process for reviewing and updating security measures?

e [] Yes [] Action Needed
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* 10.2.2: Are lessons learned from incidents used to enhance security?

. [] Yes [ Action Needed

Summary and Action Plan
* Review all items marked “Action Needed.”
* Prioritize actions based on risk severity and potential impact.
» Assign responsibilities and set deadlines for each action item.

+ Consider engaging a professional service provider for expert assistance.

Need Assistance?

At west solutions, we’re here to help you navigate Al risk management. Contact us for
expert guidance on securing your Al initiatives and ensuring compliance with
international standards.

Contact Information:

» Website: west.solutions

+ Email: info@wwwest.solutions

* Phone: +380502794806

Disclaimer: This checklist is a general guide and does not constitute legal advice. It's recommended.


https://www.wwwest.solutions/
https://www.wwwest.solutions/

